
 

 

2025-2030 Strategic Plan  
 

Stakeholder 
Outcomes 

Outcomes Key Performance Indicators Targets  
Increase Athlete 
Engagement 

Enhance participation and 
satisfaction among athletes at 
all levels 

1.Create resources and support for high performance athletes 
 
2. Create opportunities for athletes to provide feedback with an approval rating of 85% 

Boost Visibility Promote skipping as a 
competitive sport and an 
accessible and inclusive activity 

1. Add 1 club in a new province 
 
2. Utilize technology-digital marketing, Youtube and social media 
 
3. Leverage Health, Wellness and Fitness trends to promote jump rope by attending 5 
fitness conferences/events 
 
4. Compete in at least 1 multi-sport competition/games 

Build Community 
Relationships  

Promote Rope Skipping to 
underserved communities, 
emphasizing inclusion in 
physician education 

1. Develop a minimum of 10 grassroots programs 
 
2. Community engagement through events, demonstrations and shows 
 

 



 

3. Introduce and promote Jump Rope in schools by providing jump rope programming 
(CANSkip/school jump offs) 

 

Financial 
Outcomes Key Performance Indicators Targets 

Diversify Funding 
Sources  

Secure new sources of funding 
through sponsorships, grants, 
donors, and fundraising 

1. Secure up to 3 new funding sources 
 
2. Apply for  grant opportunities and paid partnerships   

Allocate Resources 
Efficiently  

Maximize the use of funds to support 
community engagement, grassroots 
programs, and paid employees 

1. Launch a  Programming Development and Expansion Grant  
 
2. Hire an Executive Director  

Increase Membership 
Revenue 

Grow membership revenue by 
targeting schools, recreational 
jumpers, and competitive athletes as 
well as increasing membership fees 

1. Increase membership revenue by 25% 

 
 

Internal Processes 
Outcomes Key Performance Indicators Targets 

Optimise Event 
Organizations 

Streamline the planning and 
execution of national 
competitions and events 

1. Develop and implement succession planning for the NTC 
 
2. Professionalize our national tournament (production, judging, video replay) 

Achieve Operational 
Excellence 

Develop clear governance 
practices, including hiring an 
executive director for 
operational efficiency  

1. Hire 1 paid employee 
2. All policy and process documents are reviewed and updated every 3-5 years 

Retain and Strengthen 
Quality Coaches, 
Judges and Volunteers 

Implement retention strategies 
to ensure quality support for 
athletes  

1. Provide professional development, training and funding opportunities 
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Growth Enablement 
Outcomes Key Performance Indicators Targets 

Develop 
Coaching 
Pathways 

Develop training and certifications 
for coaches to support athlete 
growth at all levels  

1. Develop and release coach training materials and provide ongoing workshops 
 
2. Develop a coach mentorship program 

Build Volunteer 
Capacity 

Train and engage volunteers to 
support programs, events, and 
strategic initiatives 

1. Create training manuals for the various volunteer roles 
 
2. Provide training sessions, materials and ongoing support (online) 

Seek out and 
foster Strategic 
Partnerships 

Promotional & Informatitive​
material to provide to schools & 
recreational facilities (strategic 
partners)  to create programming.  

1. Formalize a minimum of 6 strategic partnerships 
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